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University for the Creative Arts 
 
Academic Board 
_____________________________________________________________________ 
 
Student Engagement Strategy 
__________________________________________________________________ 
 

Purpose 
To receive and consider the updated Student Engagement Strategy. 
 
Background 
The draft Strategy was considered at the meeting of AQC on 29 September 2016 
and developed in line with Part B of the QAA Quality Code ‘Ensuring and enhancing 
academic quality’ and specifically with reference to Chapter B5 ‘Student 
Engagement’ which outlines Expectations and indicators of sound practice. The 
revised Strategy was then received and approved at the meeting of AQC on 16 
March 2017.  
 
Recommendation  
The Board is asked to consider and approve the updated Student Engagement 
Strategy.  
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University for the Creative Arts 
 
Academic Quality Committee 
_____________________________________________________________________ 
 
Student Engagement Strategy  
__________________________________________________________________ 
 

A. Principle of Student Engagement 
 
The University will define and promote a range of opportunities to engage all 
students, individually and collectively, as partners in the assurance and 
enhancement of their educational experience for both current and future cohorts. 
 
It aims to encourage the continuous improvement in the student learning 
experience, developing transferable skills for employability and ensuring all 
students have access to fair and consistent mechanisms for having a voice. 
 
B. The environment 

The University will create and maintain an environment within which students and 
staff engage in discussions that aim to bring about demonstrable enhancement of 
the educational experience. 

The University will provide an open, creative and constructive culture developing a 
sense of pride in and ownership of the University, improving the motivation of 
students to engage in independent learning and of their educational experience. 
 
C. Representational structures 

Arrangements exist for the effective representation of the collective student voice 
at all organisational levels, and these arrangements provide opportunities for all 
students to be heard. 
 
a. Course Level Engagement 
 
i) Course representatives 
Course representatives are elected by their student cohort at the start of each 
academic year, organised by the course leaders with oversight by the UCA 
Students’ Union’s (UCASU), to represent the student voice on their specific course.  
Elected course representatives’ details are provided to UCASU by the Course 
Leaders.  
 
ii)  Course Boards 
Course representatives are full members of their Course Boards which meet at least 
three times per year and report to School Boards on matters including Planning and 
Resources, Academic Development, Quality Assurance and Equal Opportunities.  
Verbal reports from Course Representatives are noted in Course Board summaries 



  AB/37/17 

Page 3 of 9 
 

and UCASU provide a proforma report template to document issues raised by the 
Course Representative. 
 
Course Representatives can also be asked to attend School Boards if appropriate, to 
inform specific issues raised at Course Boards. 
 
iii) Annual Monitoring 
Course Leaders provide an annual report on their courses which includes results of 
internal and external student satisfaction surveys.  The report includes commentary 
on data relating to specific areas for improvement as well as survey response rates, 
student retention data, first sit assessment outcomes, achievement data for all 
undergraduate courses and Employment and Employability data. 

Course Leaders develop a ‘Course Action Plan’ which is included in the annual 
monitoring report addressing any issues arising from the data which are addressed 
and monitored through the Course Boards and School Boards of Study throughout 
the year. 

Reports are initially received at Course Boards where student course 
representatives are members and they therefore contribute to the scrutiny of   
reports.    

Annual Monitoring reports for each course are available through the University’s 
student portal ‘myUCA’ for students to access. 

iv) Surveys and Feedback 
All students have the opportunity to feedback on their experience on an annual 
basis through the University’s Internal Student Survey (ISS) or Postgraduate 
Experience (PES) Survey for Masters students. Additionally, external surveys are 
undertaken with undergraduate year 3 students through the National Student 
Survey (NSS) with Further Education students undertaking the FE Choices survey at 
the end of their studies.  Course teams provide timetabled sessions for completion 
of surveys to encourage maximum response rates from Further Education, 
Undergraduate and Masters students. 
 
Research students undertake the internal Postgraduate Research (PGR) Survey for 
each year of their studies. 
 
Students have the opportunity to provide qualitative statements in free-text boxes 
within the surveys on their experience of the University and their Students’ Union as 
well as a statement on one thing they would change about their experience of the 
University. 

Courses not achieving University targets for Student Satisfaction are considered by 
AQC for inclusion in the Quality Enhancement Review (QER) process to support 
courses in achieving target levels in future.  The current student cohort or a UCASU 
representative can be invited to contribute to the QER process by attending panel 
meetings where their feedback contributes to the issues under consideration. 
 
v)  Periodic Review 
Part of the annual five year cycle of review of the course by course teams is to 
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consult their existing student body as to proposed changes, with feedback from 
students incorporated into revised course proposals.  Course teams are required to 
provide evidence of student engagement in advance of submitting finalised revised 
course documents as part of the documentary requirements of the Periodic Review 
process. 

During the Periodic Review panel meeting, representatives from all years of the 
current student cohort along with any recent graduates are invited to attend a 
private meeting with the panel members only where they can confidentially 
feedback to the panel on their experiences of the course. 

Additionally, students from other courses are invited to apply to become a Student 
Panel member on Periodic Review Panels through an application process run by 
UCASU with support from the University’s Quality Assurance and Enhancement 
(QAE) Department.  This is a paid opportunity for students. 

Students are considered full panel members on review panels and are invited to 
review paperwork and provide feedback on student related issues before and 
during the review panels.  They also contribute to panel outcomes by forming 
conditions and recommendations for course teams to address as a result of the 
review process. 

vi) Course Changes 
Any changes to a course which the course team wish to make require evidence of 
consultation with the student cohort in advance of any changes being proposed or 
made.  This may be through a number of different channels including through 
boards, committees or through consultation with individual or groups of student 
cohorts. This consultation must be referenced in applications for approval of the 
associated changes.   

b. University Level Engagement 
 
i) Committee representation (see Appendix B) 
Course representatives are present on a wide number of the University’s 
committees.  Members are nominated by the UCASU as full members of the 
following committees: 
 
- Board of Governors 
- Academic Quality Committee 
- Research Degrees Committee 
 
UCASU also has nominated representatives as full members of the following 
committees: 
 
- Board of Governors 
- Academic Board 
- Academic Quality Committee 
- Learning and Teaching Committee 
- Campus Operational Groups 
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ii) Surveys  
All internal and external survey responses are confidential and amalgamated results 
are reported to the Board of Governors, Academic Board, School and Course 
Boards and to the Academic Quality Committee (AQC) as part of the Annual 
Academic Monitoring cycle. 
 
iii) Student Engagement Workshops 
The University holds annual workshops on each of its four campuses to provide 
opportunities for students to have informal discussions with the University’s 
Leadership Team and UCASU Executive.  The discussion themes are developed in 
partnership with UCASU and may tackle cross-course themes such as Campus Life 
and Culture, Assessment or indeed learning future themes such as virtual and on-
line learning.  
 
Workshops take the format of briefings and workshops to encourage maximum 
student participation from Course Representatives and the wider student 
community.   
 
iv) Student Charter 
Our Student Charter has at its centre the student experience in the context of a 
creative community. It is a mutual set of commitments which has been reached 
collaboratively by University staff and UCASU presidents and staff.  
 
This Charter is a key element in realising the University’s strategic objectives; it is 
provided to new staff and students during induction, and is available to all online. 
We expect all staff and students to abide by the values and principles embodied in 
the Charter, and to be responsible and caring members of an inclusive community 
celebrating diversity and creativity. 
 
The Charter has been drafted jointly by UCASU and the University. It is a set of 
commitments, summarising what students can expect to receive from UCA and 
what is expected of them in return. It focuses on the principles of freedom, 
experimentation, collaboration, criticism and rigour. 
 
The Charter is reviewed annually by UCASU, with input from the student 
community at each campus, in conjunction with the University’s Leadership Team 
and QAE.  This ensures the continual input of the current cohort’s student voice and 
aspirations as well as adherence to the University’s strategic objectives. 
 
v) Student Ambassador Scheme 
Students have the opportunity to apply for the UCA Student Ambassador Scheme 
which is a paid opportunity.  Ambassadors promote UCA to prospective students, 
including: 

 To act as first point of contact for visiting students and their families  
 To represent and promote UCA through visits and presentations both 

internally and externally 
 To support outreach activities with schools, colleges and within the 

community externally and internally 
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 When something goes wrong 

i) Appeals and Complaints 
UCASU will provide support and guidance to students considering making an 
appeal or complaint and the University’s guidance signposts students to both 
UCASU and the University’s Quality Manager for students considering making an 
appeal or to the SU, Campus Registry, Learning Support Services and QAE for 
students considering making a complaint. 

If an appeal reaches Stage 4, Hearing by Appeal Panel, a representative of the 
student community is appointed by UCASU as a member of the panel who will be 
one of the SU Campus Presidents. 

The UCASU website provides clear links to UCA’s student regulations where full 
details and clear guidance on the stages within each process are accessible through 
the University’s website and student portal, myUCA. 

D. Training and ongoing support 

Course Representatives: 
Training is provided by UCASU for all Course Representatives that attend training 
on the remit and skills required for the role including obtaining feedback from their 
fellow students, the process for taking issues forward with the University and 
providing feedback to students on any issues raised.   

Committees:  
Clerks to each of the committees where students or UCASU are represented are 
available to provide support and guidance on their respective roles on the 
committee as well as specific guidance around agenda items and papers. 
  
Periodic Review Panels: 
The UCASU’s Advice & Representation Coordinator provides training to all 
successful Student Panel members and allocates students to Periodic Review 
events with support from QAE.  Further support and training is provided by 
Validation Officers from QAE for specific review events. 

Appeals and Complaints:  
The University’s QAE department provides annual induction training to the UCASU’s 
Advice & Representation Coordinator and UCASU Campus Presidents which 
includes an in-depth session on the University’s Appeals and Complaint procedures 
and the UCASU’s role within the process. 

Student Ambassador Scheme:  
Knowledge and Skills training are provided to Student Ambassadors by the 
Marketing and Student Recruitment team dependent on the role undertaken. 
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E. Informed conversations 

Annual Academic Monitoring (AAM) reports for each course are available through 
the University’s student portal, myUCA and includes information on Student Survey 
results; External Examiner comments; Student retention, failure and achievement 
data; Unit level data where this is below benchmark; and Employability data.  
Additionally, AAM reports are considered at Course Boards where membership 
includes Course Representatives and at the Academic Quality Committee (AQC) 
which has a Course and UCASU representative in its membership.  Historic AAM 
reports are considered as part of the Periodic Review process which includes a 
student panel member. 

UCASU are informed of weekly response rates to all Student Satisfaction Surveys 
which the University engages with and the annual Student Engagement Workshops, 
with discussion themes agreed in partnership with UCASU, offers the opportunity 
for current issues to be addressed and dissemination of pertinent information to the 
student community. 

F. Valuing the student contribution 

The University will usually involve students or UCASU Campus Presidents on senior 
academic appointment panels. 

Students and UCASU will be invited to contribute to special projects, initiatives or 
events as a result of on-going developments to the student experience. 

G. Monitoring, reviewing and continuous improvement 

From 2016/17, the student satisfaction surveys include new questions about Student 
Voice to test the mechanisms, formal and informal for students to provide feedback 
on their course and wider student experience.  This includes a question on whether 
the UCASU effectively represents students’ academic interests. 
 
In 2015/16, UCASU made a presentation to the Learning and Teaching Committee 
on developments and future goals for their activities. 
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APPENDIX A 
Structure of the University for the Creative Arts Students’ Union (UCASU) 

 



  AB/37/17 

Page 9 of 9 
 

APPENDIX B 
Academic Committee Structure 

 


