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        BAME Attainment Manifesto  
 
UCA has significant equality gaps in outcomes and attainment. The latest figures are that BAME 

students at UCA are 6 per cent less likely than white students to move into highly skilled employment 

or further study, and 21 per cent less likely to achieve a good degree (a First or 2:1),* a gap which is 

significantly bigger than the sector average of 13 per cent. 

 

THE MANIFESTO 
This Manifesto for BAME Attainment is developed from research findings at UCA and in the wider HE 

sector which identify the most influential factors in closing the gap.† It asks the whole academic 

community to sign up to six principles drawn from these factors:  

 
1. We are all ethnically and institutionally positioned: reflect on this to understand how 

you can make changes in your teaching. 
 

2. Interrogating programme, course and unit level data can help you identify priority areas 
for interventions.  
 

3. Frequent and meaningful conversations with tutors are a key contributing factor in 
BAME student success.  
 

4. Formative assessment has gap-narrowing effects — lower performing students gain 
the most.  

 
5. Changing the ethnic balance of your course team will build a more inclusive 

community of practice — using engagements with industry to introduce practitioners 
from a range of identities is a good first action. 

 
6. Curricula reflect the social and cultural backgrounds of academics — addressing the 

balance of material in course content can help narrow the attainment gap. 
 
Disciplinary and institutional histories and practices reproduce racial inequalities. Critically engaging 

with this fact is an urgent challenge that will need sustained effort. However, embracing global 

perspectives that acknowledge how diversity fosters creativity offers an important opportunity to 

develop new pedagogies and cultures. This can address attainment gaps, advance racial equality, and 
benefit all students and the university community as a whole. 

                                                
* UCA Access and Participation Plan 2020/21 – 2024/5, submitted summer 2019 
† See the UCA BME Student Experience Report (https://creativeeducationnetwork.com/professional-recognition-2/bme-student-
experience-report/), and the work of Dr Duna Sabri (http://ualresearchonline.arts.ac.uk/14370/) 
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TOOLKIT OF ACTIONS 
 

The following toolkit contains suggestions for action in each area of the manifesto, and contains links 

to further sources of information and advice. 

 

1. We are all ethnically and institutionally positioned: reflect on this to understand how you can 
make changes in teaching. 

 
• Challenge your own discomfort with certain BAME-sensitive topics. Make the uncomfortable 

comfortable by reflecting on areas of challenge in your teaching. The UCA/AdvanceHE 

Equality Diversity and Inclusivity in the Curriculum Self-Assessment Toolkit is a good starting 

point, or engaging in a peer-supported review (https://creativeeducationnetwork.com/peer-
supported-review/). 

 

• Appoint a member of your team to lead on this reflection and on addressing equality gaps 

through inclusive pedagogies and curricula. 

 
• Develop a programme/course Equality Gaps Action Plan and report on this to your 

Programme and School Board. 

 
• Engage with Unconscious Bias Training, and make sure your whole team does so too.  

 

2. Interrogating course and unit level data can help you identify priority areas for interventions.  
 

• Understand UCA as a whole and the commitments we have made to reducing equality gaps 

by looking at the Access and Participation Plan: 

http://webdocs.ucreative.ac.uk/UniversityForTheCreativeArts_APP_2020-21-

1571214120011.pdf 

 

• Interrogate the specific data for your Course and/or Programme, or even for individual units. 

Use attainment gaps identified through your Course or Programme data as the starting point 

to drawing up your Equality Gaps Action Plan: identify and understand the gap/s. 

 

• Test out changes in unit content or delivery, and analyse how this affects attainment, tracking 
any changes through the data.  

 

3. Frequent and meaningful conversations with tutors are a key contributing factor in BAME 
student success.  

 
• Ensure all your students are experiencing consistently good conversations about their work.  
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• Build in a programme of Personal Tutorials for all of your students (sign-up processes may 
not capture the very students that most need support).  

 

• Use best practice in Personal Tutoring material available on the CEN blog, and make sure you 

follow UCA’s Personal Tutoring Policy.  

 

4. Formative assessment has gap-narrowing effects — lower-performing students gain the most.  
 

• Help all your students to develop an assessment literacy, so that they understand the 

assessment and feedback journey on their course.  

 

• Build in self- and peer-assessment opportunities for all your students: check the CEN blog 
(Assessment section) to find examples of how to do this: 

https://creativeeducationnetwork.com/self-assessment-ideas/ 

https://creativeeducationnetwork.com/peer-assessment-ideas/ 

 

• Invite your first-year students to offer their own definitions of assessment and feedback to 

demystify the experiences they are about to embark upon on the course. Use these definitions 
to put together an induction presentation on ‘getting more out of your assessment and 

feedback experiences’. 

 

• Enhance formative assessment by promoting it as a key opportunity for student learning. If 

you encourage your students to keep a feedback journal, consider running a workshop on 

‘how to reflect’.  
 

5. Changing the ethnic balance of your course team will build a more inclusive community of 
practice: using engagements with industry to introduce practitioners from a range of 
identities is a good first action. 

 

• Actively address the ethnic diversity of your course team to foster a more inclusive curriculum 

and a more representative staff community.  
 

• Actively ensure that the industry practitioners and sessional lectures you seek out for open 

lectures and teaching opportunities reflect the diverse community in which we live and are 

representative of our student cohort. Use these opportunities to grow your BAME academic 

community.  
 

• Advertise positions using The Other Box and other forums that promote ethnic diversity in the 

arts (https://www.theotherbox.org/about). This will help to ensure they reach an ethnically 

diverse audience of lecturers and practitioners in the creative arts.  
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• Share practice on addressing inequalities in BAME attainment on the CEN blog, by filling out 
a CEN Case Study template.  

 

 

6. Curricula tend to accord with the social and cultural backgrounds of academics — 
addressing the balance of material in course content can help narrow the attainment gap. 
 
• Change the balance of images, texts, authors, places in course delivery and course 

documents to ensure BAME representation.  

 

• Change reading lists to include a more diverse range of influences, perspectives and critique.  

 

• Develop all students’ critical thinking and awareness of different perspectives on issues 
relating to diversity in ethnicity, culture and nationality. 

 

• Aim to deliver content that is interactive and designed to enable students to see themselves 

reflected in the curriculum.  

 

• Create opportunities to discuss different perspectives within and outside the UK related to 

ethnic diversity in the creative arts.  

 
• Visit the CEN blog to find how to engage students in lecturers and to create a more inclusive 

reading list.  
 

 

Use any of the ideas above to help you to develop specific actions and targets for your 
Equality Gaps Action Plan. 
 

 

The UCA BAME Attainment Manifesto is a work-in-progress, and this version has been developed 

from earlier iterations. All staff are invited to feedback any comments, data, or ideas for good practice 
to Professor Victoria Kelley, Director of Research and Education, to enable us to develop further 

updated versions of the Manifesto. 

 

 


